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drawr endations

... YVhat next

or archives?

® Place fhe document in the

® Do something else??
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5. Define k entity its barriers

R@SOQN"{-‘: STIATE S 1 2TTecrive resedadrcr
dissemination and knowledge translation
Develop a research dissemination and knowledge

translation plan



®* Phenomenon
1 is in question;

“organisations, failed

I



DArney,

* Capability | oecifically dynamic

~ capability view (DCV) (e.g., Teece and

Pisano, 1994
O
(f * See also http://pure.iiasa.ac.at/id /eprint /4109 /1 /WP-94-103.pdf



such as education,

communica

* Knowledge is a non-finite resource.

* Capital gets used up but knowledge is not limited and can be shared

without losing it.




KM rganisational

he knowledge

* Hence, effect » oabilities specific to

Knowledge

WO .lgg\y sets of KM strateg apabilities:

®* KM Process capability

“*

®* KM Infrastructure capability ?

These  organisational capabilities confer competitive

i & Nyaboga,

qdvan’rqge to organisations (see eg., Sena

}911)



J‘[r(;r"'.

® Application

® Protection (storage



~
» Struct

® Culture

J



ffectively and is
critical to co h in turn are critical to

cience (Thomas & McDona ?

’rp://melanieba rwick.com /is-a-rose-by-any-other-name-still-a-rose-why-

edge-translq’rion-qnd-impIementation-science-are-not-synonymous/



management;

ay but refers to the
; one part of the translation

g




es & Mittman,

goal is “to promote the

systemo sumes the research evidence we

are sharing has in o[ ¥ nd is ethically ready for application qﬁ%l

scale up.

* Implementation science does not capture the entire spectrum of knowledge

/otransla’rion goals and activities, and hence, the terms are related but not
S

ynonymous.




lranslationa

None of the o-lbve



F. Not complete-l any of the above




“ iﬁa‘wgfﬁh aissen

® Diffusior

® Continuing education
O ® Continuing professional development
Commercialization
hant ID, et al. J Contin Educ Health Prof 2006;26:13-24; Straus SE, et al. Knowledge Translation in Health Care



o v
~
L

ementarion

clinical application

=

F. Not completely ay of the above



® https://www.yout chev=1vygkxOXOdA&featy

' —r

re=youtu.pne

® https://www.youtube.com/watch? =smSutjuwfSo&feature
—*
=youtu.be


https://www.youtube.com/watch?v=IvygkxOX0dA&feature=youtu.be
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https://www.youtube.com/watch?v=smSutjuwfSo&feature=youtu.be

To improve health
To provide more effective health services and products
To strengthen the health care system

rows S,//cxl.:;nowledge Translation in Health Care, 2" ed.; CIHR. http://www.cihr-irsc.gc.ca/e /2941 8.html#ktap



INOWLEDGE-TO-ACTION CYCLE

Monitor
Knowledge
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Implemeant
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e =
e meay,

"

1
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Barriers/ 7
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Identiry, Review:
SE}EET Knowleda®

ACTION CYCLE
(Application)

Figure 1.1.1 The knowledge to action cycle.

QIHR. hfth:/ /www.cihr-irsc.gc.ca/e /2941 8.html#ktap; Graham ID, et al. J Contin Educ Health Prof 2006;26:13-24
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C
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° odee also KN € ONAKA dnd

[0

[~ 3% DO K ,
Takeuchi, 19935; also von Grogh)

* S= Socialisation, E = Externalisation, C= Combination, | =

Internalisation

r



Underused
Overused
Misuse of therapies

osing knowledge-to-action gap

®* Optimize the return on investment in research




resSedrcr I ;’UIQJ‘ d

use Ih addre etal problems
. g

*But this is not automatic....deliberate

ffort is needed...the knowledge
nslc:’rion



i Knowledge

Researchers
Users

J .

use, benefit from, or
pacted by study results

Actions on Knowledge
1. Synthesis

2. Dissemination
3. Exchange
4. Ethically-sound application

/4. J Contin Educ Health Prof 2006;26:13-24



Other researchers

aregivers




' cognitive biases j




Raise awareness

Promote action

Problem-based
Curiosity-driven

Both types require a dissemination plan to share results of
the project with interested knowledge users



Principal modes of
4 C DINT Q =
I communication to
» Peer-re - researchers
< ‘/‘l
Where there are
° Acade

potential

knowledge users

beyond research
®* Websites ’ community

®* Creative media

® Podcast, webinars

Medlq (TV, radio, print, social media)



Raise awareness

Promote action

Problem-based
Curiosity-driven

Both types require a dissemination plan to share results of
the project with interested knowledge users



Developing the research question
Collecting and analyzing data
Interpreting results

Crafting overall message

Developing recommendations

|dentifying audiences for dissemination




Expected findings

)| KT Strategy
Knowledge User

O
IHR. G,'zznowledge Translation Planning at CIHR: Integrated and End-of-Grant Approaches http:/ /www.cihr-irsc.gc.ca/e/45321.html. |






Y

ons, conferences j)

on the potential adopter/

~




Implemer

ange workshop ?

e |'CII|OI' message about
O flndmgs to a specific audience (




entation =2 “Making it happen”

1

Identify and overcome barriers /

and systematic process

Encourage adoption of research




1. Goadl(s) — raise awareness vs. promote action

2. Knowledge user audience — who, roles, state of current

knowledge
3. Strategies — diffusion, dissemination, application
4. Expertise — to help deliver on strategies

5. Resources — to show that KT activities can be delivered ($, HR,

access)

Ls J/A\)Nledge Translation in Healthcare, 2™ ed.

[



wledge Translation Planning Template© ﬁf””" (:!’7

FIONS: This template was designed to assist with the development of Knowledge Translation (KT) plans for research but can be used to pl
The Knowledge Translation Planning Template is universally applicable to areas beyond health. Begin with box #1 and work through to bo
he essential components of the KT planning process.

ct Partners (2) Degree of Partner Engagement (3) Partner(s) Roles (4) KT Expertis

chers [] from idea formulation straight through (1) What do the partner(s) bring to the [[] scientist(s) witl
mers - patients/families [] after idea formulation & straight through  project? [] consultant wit!
blic [] at point of dissemination & project end ) & o (] knowledge bro

- ow will partner(s) assist wi :

T
on makefs [C] beyond the project developing, implementing or OK supportswﬂl
Aot Consider: Not all partners will be engaged evaluating the KT plan? LI BY supports wi
ch funding body at the same point in time. Some will be organization(s)
Action: Capture their specific roles in

eer health sector/NGO collaborators, end users or audiences, or latiare of 803 to funders, if requested. LJ KT supports hi

people hired to do specific activities.
ners > task(s)

A

httn. / /melaniebharwick com 7frainina nhn



* Knowledge ir







1 applicable to

nd stakeholder
ye application

research base to substantiate it
indings into action Q

Method to promote the systematic uptake of clinical research findings
and other evidence-based practices in to routine practice to improve
the quality and effectiveness of healthcare




KNOWLEDGETO ACTION PROCESS

Monitor
Knowledge
= Use
=
= ——
- B = P
-

Select, Tailor,
Implement
interventions

KNOWLEDGE CREATION

Evaluate
Outcomes

- -

l l Sustain

i Knowledge
‘ Use

10 Local Context

Identify Problem

Identify, Review,
Select Knowledge

ACTION CYCLE
(Application)

CIAR. http://www.cihr-irsc.gc.ca /e /2941 8.himl#ktap; Graham ID, et al. J Contin Educ Health Prof 2006;26:13-24
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T essing )ﬁ ﬁ}@
satient 'O vide

Dersor y drop in X if

'O01 WAS
® Tool showed very ensitivity and specificity and

validated in a range of clinics across the country

.

ata published and presented in high impact peer

eviewed journals and academic conferences
<

%



no fime

d H ¢ : eXpensive and
would 'Né | ‘ed resou ces oOn
primary prevention

® Patients not sure what to do with tool

results unless they are willing and able to
. pay for intervention or spend hours on
/ website



SNt

(¢

“an identif ars to the uptake

oTf Tindir g

O ellrlg O CJCJQ;)-' [1C W KII( y,;:e(jg):j

Capacity to tailor messages and interventions
(f Able to evaluate the implementation process and outcomes
@



i
Jme-still-a-rose-

wvhy-Knowle clence-are-not-
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> e

1plementation

scienc 186/1748-5908-1-1.

® Leong, C. (2018 August 22). Research Dissemination and Knowledge
Translation. Retrieved October 9, 2020 from

:/ /www.qoogle.com/searcheg=knowledge+translation.
O knowledgettranslation.ppt&aqgs=chrome..62i57j0j62i60.37792j1i1

&urceid —chrome&ie=UTF-8
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Contextualization and integrati
of research findings of individ

research studies within the larg
body of knowledge on the topi
Must be reproducible and

2. Dissemination e
transparent in its methods

(qualitative /quantitative)

Systematic reviews
‘ Meta-analyses
Consensus conference /expert panel
Practice guidelines
Qualitative /quantitative results
Realist syntheses

Narrative syntheses

p:/ /www.cihr-irsc.gc.ca/e /2941 8.html#ktap,
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|dentification of appropriate

audience
Tailoring message and medium to
audience

A Summaries/briefings for stakeholders

5  Educational sessions (patients, practitioners, and /or policy makers)

Engaging knowledge users (dissemination plan, tools, media)

HR. http://www.cihr-irsc.gc.ca /e /2941 8.html#ktap, Canadian Foundation for Healthcare Improvement.
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* Interaction between knowledge
user and researcher =2 mutual
learning

2 Dissomination Collaborative problem-solving
between researchers and

3. Exchange decision-makers

4. Ethically-sound application
.
()

®
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* |terative process by which
knowledge is put into practice

e Activities consistent with ethical
principles, norms, social values,

2. Dissemination legal /regulatory frameworks

Evaluation and monitoring of KT
initiatives, processes, activities

4

®
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